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Introduction
 

 
The Single Building District Improvement Plan is a planning tool designed to address student achievement and system needs

identified through the school's comprehensive needs assessment (CNA). Additionally, the Single Building District Improvement

Plan provides a method for schools to address the school improvement planning requirements of Public Act 25 of the Revised

School Code and the Elementary and Secondary Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Les Cheneaux Community Schools (LCCS) is a small rural district on the shore of Lake Huron in the Eastern Upper Peninsula of Michigan.

LCCS has one school, with 256 students. The District provides an academic curriculum that assists approximately 80% of students attend

college or university.  Many students graduate with several college credits and a wealth of experiences that prepare them for the world

beyond the classroom.  Cedarville staff pride themselves on creating a family environment where everyone can learn, lead and create. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision Statement:

We will continue to improve our school in significant ways to become the leading academic institution in 21st Century Learning - public or

private - available in Northern Michigan.

 

Mission Statement:

Our mission is to provide a safe and orderly learning environment; to enhance home and school relations; to direct all students in the

development of intellectual, vocational, physical, creative, cultural and social capabilities; and to produce self-sufficient citizens who possess

the self-esteem, motivation, and skills the everchanging world awaiting them requires.

 

Belief Statements:

We believe that all students can learn, lead, and create.

We believe that all students have the right to be challenged with a relevant and viable curriculum.

We believe that teachers are the greatest factor in student achievement.

We believe that the community is an integral part of the school and the school is the heart of the community.

We believe that collaborative relationships with parents are essential to the improvement of the school.

We believe in supporting the local community first.

We believe in a "Green" school that models responsible citizenship. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
The Les Cheneaux Schools has made progress both academically and financially over the last three years.  Reducing costs to bring financial

stability and sustainability to the district has been a challenging but necessary process.  The district financial status is currently stable and

reflects the commitment of all staff to the well-being of the district.  There are many opportunities available of students to grow and develop.

Students are challenged academically through college courses offered through Lake Superior State University by teachers that are on staff

as part of the LCCS faculty.  Middle School and High School bands consistently receive top rankings at District and State Band Festivals.

Athletic teams are always competitive and regularly progress to district, regional and state levels of competition.  A STEM class provides

opportunities for students to engage in Project Based Learning activities - connecting with professionals in a variety of careers, and that class

also participates in the FIRST Robotics Team competition. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The Les Cheneaux Community Schools is very fortunate to receive the support from the community in many ways.  Our graduating seniors

receive over twenty thousand dollars in local scholarships annually.  In addition, our school receives grants and donations supporting a wide

variety of activities and pursuits.  The local Education Foundation, Community Foundation, Sault Tribe, local businesses, local charitable

organizations, and individuals all make significant contributions to support our school.  We are very fortunate! 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The superintendent of schools met with the stakeholders in a series of five meetings starting in September.  These stakeholders had the

opportunity to add ideas and make suggestions as to the improvements needed in the school.  Stakeholders were self selected and

volunteered to come to the meetings.  In addition, the school is structure around the concept of balanced leadership.  All staff, students and

faculty assist in decision making around school safety, curriculum and resource allocation.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parents from various grade levels and employers from the community participated in the fall meetings.  The Title VII committee provided their

needs and desires for native students that need extra assistance. The parent involvement surveys indicated that parents are pleased with the

added programs for all students both college bound and students that need intervention services.  The Balanced Leadership team used

information and data from a multitude of sources to construct a viable plan. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is finalized by the Balanced Leadership Team and provided in public to the Board of Education.  The Board

reviews the direction based on the student data, perception data and systems analysis conducted by the administration.  After final review,

the plan is presented through a one-pager to all stakeholders.  The community at large receives the plan through the August newsletter, the

Cedar Tree. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
Student enrollment has declined steadily over the past three years.  This declining enrollment presents challenges to maintain staffing levels,

which in turn have an effect on scheduling of staff. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
There is a correlation between student attendance and student achievement with lower achievement for students who do not attend school

regularly.  We are just ending the second year of a new attendance data system, which is making trend analysis difficult for the long-term.  
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Refer to data manager 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
The following strategies are currently being implemented:

- Reading intervention for grades K-5

- Math intervention for grades K-5, and 9-12

- After school program for grades K-8

 

One challenge that we currently have is identifying challenges through data using our new student information system (Illuminate).  We need

to have training for staff that will allow them to use Illuminate to identify students demographic data trends.

 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
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We have a very experienced group of school leaders in our building who continually strive to stay on the cutting edge of what is happening in

current educational practices.  We meet monthly to discuss student achievement and ways to implement positive changes. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
We also have a very experienced teaching staff at Cedarville Schools who are concerned about each child and their educational

achievement.  Our teachers have had extensive technology training and professional development opportunities.  Our staff develops

professional learning groups at our district, and also attends regional content review teams to help them refine their curriculum and practices. 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Our school leaders have very few absences that are not related to professional learning.  The leaders at our school are involved in local ,

regional, and state professional learning groups.  They are very equipped in taking what they have learned and bringing it to the staff at our

school. 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
The teachers at our school are very involved in professional learning and occasionally are absent due to those professional learning

opportunities.  Most absences are due to professional learning rather than illness.  Being absent for professional learning may have a short

term negative effect, but we feel that the long term benefits to the curriculum and students are worth the time. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
One challenge for our school is that all of our leaders are veterans in term of education.  We are challenged to include more younger staff on

our leadership teams so that the next generation of leaders can develop within our school. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Curriculum, Assessment, Culture for Learning, Organizational Management, and Instruction are either at or at almost all at Full

Implementation

 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Instructional Leadership, Professional Learning Culture and Professional Learning System are mostly "Partial Implementation".  
 
 
12. How might these challenges impact student achievement? 
 
As a small staff, with many individuals doing a variety of jobs and tasks, it is challenging to maintain the focus on student achievement on a

systemic level - from administration to teachers.  Maintaining that focus is important to continual improvement. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
Opportunities for administration and staff to not only continue to learn new and advanced instructional strategies need to be a priority, along

with opportunities to implement and share strategies learned with other staff members. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
Resource Room teacher is in regular communication with students and regular ed teachers to connect students with the support that they

need to be successful.  In addition, teachers differentiate their instruction to meet individual needs, and utilize a variety of assessment

strategies to gauge their students' progress.  
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
After School Program for students in grades 1-12

Math Lab Intervention for students 6-12
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After School Math tutoring for students 6-12

Reading Interventions including Reading Recovery for students K-5

Math interventions including Math Recovery for students K-5

 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Individual classroom assessment are administered by classroom teachers to identify students most behind. District-wide, Regional-wide and

State-wide assessment data, along with classroom grades and assignment completion all are factors considered. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Teacher observation and direct communication are used to monitor those standards.  Professional Learning Community minutes and

agendas are provided to administration.  Curriculum Review Team meetings materials are also available.  Updates are shared at staff

meetings as well. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
We did not complete a health survey this year. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Student achievement for All Students on test scores at LCCS in Reading are for the most part above state and regional averages, and are

showing an upward curve. 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Economically Disadvantaged students are below those that are not E.D., and there was a significant decline in 3rd grade Reading. 
 
 
19c. Reading- Trends

 

 

 

 
 
In general there has been an upward trend for the All Student category, but the challenges of bringing the Economically Disadvantaged

continue to be concerns. 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.
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Reaching struggling students at an early age continues to be a priority.  Providing students with the necessary tools and identifying them

early on will help to get them back on the road to success.  Reading Recovery, Reading Interventions and then After School opportunities are

all important components in ensuring early and on-going success. 
 
 
20a. Writing- Strengths

 

 
 
For the most part, our students' writing scores have continued to improve, and are on an upward trend.   
 
 
20b. Writing- Challenges

 
 
In one grade, the Economically Advantaged group saw their scores drop which is unusual.  Making sure those students are growing is also

important.

Engaging students and motivating them to be good writers is always a challenge. 
 
 
20c. Writing- Trends

 

 
 
For the most part, writing scores are improving, but there are some groups that experienced a dip during the last round of testing.   
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Improving writing through staff workshops and also providing staff opportunities for learning ways to engage students in the writing process.

In addition, it is important to communicate to staff that writing and reading is important in all curricular areas. 
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21a. Math- Strengths

 

 

 
 
Race and Ethnicity scores are increasing.

Economically Disadvantaged are staying above state average in most grades.

Some elementary grades did exceptionally well on standardized tests. 
 
 
21b. Math- Challenges

 

 

 

  
 
MME scores were very low during the last testing cycle. 

MME scores for Native American students and Economically Disadvantaged students are also trending downward. 
 
 
21c. Math- Trends

 

 
 
MME scores are trending lower for All Students 

MME scores for Native American students and Economically Disadvantaged students are also trending downward. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Access to a Math Tutor designated for specific days after school.

Intervention at elementary level to ensure a good foundation.

Expansion of the Math Recovery program throughout the elementary to give consistent and uniform activities and strategies. 
 
 
22a. Science- Strengths
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There has been a steady increase in 8th grade science scores.

Fifth grade experienced some low scores, but have rebounded.

MME Science scores have improved.

Implementation of the Science Kits in grades K-7 have had a positive impact on science scores and knowledge. 
 
 
22b. Science- Challenges

 
 
Maintaining equitable scores for Economically Disadvantaged and Native American students is important.

Only 3 science credits are needed to graduate.  Students would benefit from more classes in science. 
 
 
22c. Science- Trends 
 
5th grade had been dropping, but the last year showed a good increase.

8th grade has continually increased from 2010-2011.

11th grade decreased to 2013-2013 and then increased in 2013-2014. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Continuation of science kit utilization and support for that program.

Encourage high school students to take an additional science course.

Encourage students to attend the After School program if they are having difficulty with science topics and assignments. 
 
 
23a. Social Studies- Strengths  
 
Scores on MEAP scores have been consistently at or above Regional and State averages. 
 
 
23b. Social Studies- Challenges  
 
Students in subgroups such as Native American, Economically Disadvantaged and Students with Disabilities all are scoring below averages. 
 
 

Single Building District Improvement Plan
Cedarville School

SY 2014-2015 Page 20
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



23c. Social Studies- Trends 
 
Scores have been fairly consistent since 2009, maintaining averages above the state average.

Economically Disadvantaged students have been consistently lower than other students. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
The three groups mentioned previously, Native American, Economically Disadvantaged and Students with Disabilities are subgroups whose

scores have been below All Students averages.  Providing interventions - including attendance at After School programs and providing staff

with strategies to improve and enhance both reading and writing will assist students in their Social Studies classes. 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
Access to sports and other extracurricular activities.

Teaching staff are perceived as caring and have students best interests in mind.

Some specific classes are very positive - for example - STEM/Band 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
The number of electives and access to college preparatory classes.

The lunch program.

Inadequate technology - in terms of devices and speed of access. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
We are offering courses through LSSU by on-campus staff, and a variety of classes are available online.  We are looking at ways to offer

more courses remotely.

We invest each year into more and better technology - both within the building regarding access points, and also the devices used by

students.  The Netbooks used are nearing the end of their useful life, and a plan is in place to replace them in the high school this year and

middle school next.

Lunch menus are regulated very closely and portion control has to be strictly followed. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Caring staff and a friendly and safe atmosphere. 
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25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Fair and equitable treatment of students.

Help for students that struggle. 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
A variety of support programs are available for students.  While we work at communicating with parents and students regarding availability of

After School support, that may be an area to improve. 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Sense of community and family atmosphere. 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
Opportunities for collaboration and a united direction. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
Looking at creative ways to schedule so staff have opportunities to collaborate during the school day.

Identifying our top priorities and moving forward together on them. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Community data was gathered through the parent survey. 
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27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
Community data was gathered through the parent survey. 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
Community data was gathered through the parent survey. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
LCCS is a small school that serves as a focal point of the community.  For the most part, that is a very strong asset for the school.  There is a

sense from both staff and parents that staff care about their children and they are have a positive attitude towards the school.  Classes are

small so individuals have access to teachers and help, but with the small size there are the challenges of academic options for students and

the perception that not everyone is treated fairly and equitable at the school.  
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
The academic options that students have is a challenge.  Students have to be highly motivated to take challenging classes that are often

independent and available only online.   
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
Providing as many options for students is always a priority.  Also, we will look at ways to provide the necessary supports for students that

struggle to be successful. 
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Introduction
 
This diagnostic tool contains certification requirements for single building districts.  All single building districts must complete this diagnostic.  
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Single Building District Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this.) If yes, please provide a link to the
report in the box below.

Yes http://lescheneaux.eup.k12.mi.us/
site/Default.aspx?PageID=20

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
Yes

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes This process is started in the
Enrichment class each year with
7th and 8th grade students.  the
plan is reviewed under the
direction of the school counselor
during English class during 9-11
and during senior interviews at
grade 12.

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Single Building District Improvement Plan
Cedarville School

SY 2014-2015 Page 28
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Kristine Hill, Business Manager
PO Box 366
Cedarville, MI 49719
9064842256

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes ParentInvolvement
Plan

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes Compact2013

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan.
Yes

Label Assurance Response Comment Attachment
10. The School Improvement Team reviews the

CIMS data.
Yes

Label Assurance Response Comment Attachment
11. CIMS data is used to prepare our Improvement

Plan.
Yes

Label Assurance Response Comment Attachment
12. The District Technology Protection Measure

blocks or filters adult and student internet
access to inappropriate materials (visual
depictions that are obscene, child pornography,
or harmful to minors).

Yes

Label Assurance Response Comment Attachment
13. The district has a process to monitor adult and

student use of the internet.
Yes

Label Assurance Response Comment Attachment
14. The district has an Internet Safety Policy in

place.
Yes
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Label Assurance Response Comment Attachment
15. The Internet Safety Policy meets the

requirements as outlined in the state
Technology Planning and CIPA requirements.

Yes

Label Assurance Response Comment Attachment
16. The district has a process to provide public

notice and hearings about the Internet Safety
Policy.

Yes This occurs during regular
scheduled Board Meetings.

Label Assurance Response Comment Attachment
17. The district uses school-wide assessments to

determine the telecommunication services and
hardware support that are needed to support
teaching and learning in all schools.

Yes

Label Assurance Response Comment Attachment
18. The district uses the school-wide assessment

data to identify the needs of the schools in the
following areas: infrastructure (wiring, internet
connections T1, etc.) in all classrooms, in all
labs, in all media centers, in the main office, in
counseling offices, in support staff offices;
hardware; software; professional development.
If "yes", specify the needs in the comments
section.

Yes The district will be moving to 1-1
computing K-12 during the
summer of 2013.  Drops and
electrical work will need to be
completed.

Label Assurance Response Comment Attachment
19. The district has identified specific actions that

promote curriculum and teaching strategies to
effectively integrate technology. If "yes", specify
the actions in the comments section.

Yes The District created a technology
plan the includes ten years of
sustainability, innovation and
professional development.

Label Assurance Response Comment Attachment
20. The district adjusts its curriculum to include

technology literacy for all students.
Yes The District adopted a K-12 plan

for technology integration into all
curricular areas in 2010.  All
teachers have new computers,
Smart Boards, and other needed
technologies based on the
content area.

Label Assurance Response Comment Attachment
21. The district adjusts its instructional program to

promote technology literacy. If "yes", specify the
adjustments in the comments section.

Yes Our school has 1-1 computing to
meet the technology literacy
needs at each grade level. Each
content has specific tasks and
integrated assessments to match
the instructional techniques.
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Label Assurance Response Comment Attachment
22. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
23. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Kristine Hill, Business Manager
and Human Resources
298 E. M134 PO Box 366
Cedarville, MI 49719
906-484-2256 ext 1102

Label Assurance Response Comment Attachment
24. The District has a District Board Policy that is

related to Parent Involvement.
Yes

Label Assurance Response Comment Attachment
25. The District has additional information

necessary to support your improvement plan.
Yes
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
The Balanced Leadership Team (BLT) reviews components and systems to determine needs of students and align with School Improvement

Plan and Targeted Assistance Plan. 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
Data analysis using a series of assessments identifies students that need interventions in math and language arts.  Teachers identify

students not meeting benchmarks and select the most at risk to receive priority services.  At each grade level, the bottom 30% are identified

and monitored. 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
Math: Elementary Students

 

GLAD:  Represents minimum benchmarks at grade level

1st (24) 80%

2nd(36) 80%

3rd   100%

4th    100%

5th    100%

 

MEAP: (Scale Score)

3rd 336

4th 435

5th 530

 

Math: Secondary Students

 

MEAP: scores below proficient

Assignment Completion

GLAD scores below proficient

Explore and PLAN not meeting college readiness

 

Reading:  Elementary Students
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GLAD: Represents minimum benchmarks at grade level

1st (15) 80%

2nd (15) 80%

3rd 100%

4th 100%

5th 100%

 

MEAP (Scale Score)

3rd 337

4th 435

5th 534

 

STAR or Reading level is <.5 under current grade and month

AIMSWeb LSF <35

Kindergarten LNF <47 PSF<44

1st DORF <59

2nd DORF <100 DORF <118

3rd Maze <15 DORF <131

4th Maze <19 DORF < 147

5th Maze < 24

Dolch K< 18 1st <140 2nd <220

Reading Recovery TR, LID, Word, CAP, WV, HRSW

Lowest 4 students for fall RR Cohort

 

Reading:  Secondary Students

MEAP below proficient

Assignment completion

GLAD below proficient level

Explore and PLAN not meeting college readiness minimums

 

Science: Elementary Students

 

MEAP (Scale Score)

5th Science 500

Classroom Grades

 

Science: Secondary Students

 

MEAP below proficient level

Assignment completion

GLAD below proficient

Explore and PLAN not meeting college readiness minimums
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Writing:  Elementary Students

 

MEAP Scale Score

4th 400

 

Writing:  Secondary Students

 

MEAP below proficient

Assignment completion

GLAD below proficient

Explore and PLAN not meeting college readiness minimums

 

Social Studies

Elementary  Classroom grades

MEAP below proficient

Assignment completion

GLAD below proficient level

Explore and PLAN not meeting college readiness

 

 

 
 
 
4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine

which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
AIMSWeb Math and Reading, Observation survey, GLAD, STAR, 6+1 Trait Scoring and DRA 
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
The Title I program includes small group intervention and one-to-one intervention through Reading Recovery.  Intervention providers use

research-based programs that address students' weaknesses to address weaknesses in other grades.  Elementary math intervention this

year included Math Recovery which is an intensive math intervention for 1st graders while other elementary grade students received intense

small group instruction intended to bring them to grade level.  Secondary students were monitored and referred to after-school program. 
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
All students are fully included when the school improvement plan is developed.  Groups of students are identified as needing added support

using Title I funds.  In addition, students are assisted through the after school program to ensure their success. 
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
The plan engages with intervention providers to provide intensive services for students identified as needing Title I services.  Reading

Recovery and Math Recovery both target students in Grade 1 and employ trained staff members.  .34 FTE is committed for each program of

teaching staff time.  Additional intervention services are provided by trained staff.  Drop-out prevention is funded through Title I and Title VII

dollars. 
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
Reading Recovery, Math Recovery, Fontas and Pinnell, 6 Minute Solution, Parent Contact by Drop-out prevention staff. 
 
 
3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
The intervention providers and classroom teachers use progress monitoring tools to regularly assess students' progress primarily through

AIMSWeb.  Students that are receiving supports have their progress closely monitored to assure they are making gains. 
 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
 
Elementary students have an hour each day in which they work on skill development.  Students receiving interventions are not pulled out of

general curriculum instruction.  High school math intervention has students come for intervention work during a Study Skills course.

Additionally, secondary students can receive help after school during the after school program. 
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Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
Cedarville School is a small school, with one teacher per grade level.  Teachers meet regularly to review student data and plan the

intervention program based on student data.  If students are struggling with a key concept in the general curriculum, indicated by a screening

tool, modifications are made by the classroom teacher to cover that material in another way.  Both general education teachers and

intervention providers monitor students progression. 
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
Cedarville School does not operate a preschool, but the local cooperative program utilizes one of our classrooms for their program.  This

allows many of our future kindergartners to be in our building.  Our teacher has both preschool and Headstart students and parents visit the

classroom to make the transition smoother. 
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Yes We do not have instructional
paraprofessionals funded by Title
I.  Only certified teachers provide
those services.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes Yes, all are Highly Qualified.
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
Reading Recovery teachers and intervention providers have extensive ongoing professional development provided by the Eastern Upper

Peninsula ISD.  Reading Recovery and literacy trained teachers receive continuing contact hours.  The Math Recovery teacher has received

several days worth of training this school year to ensure that she is fully trained to implement this program.  In addition five elementary

teachers are planning to receive Math Recovery training in the upcoming summer/school year to broaden the base of that program.  In

addition, staff are involved in Curriculum Review Teams at the ISD, participate in Professional Learning Communities at LCCS, take part in

other PD opportunities at the ISD, and attend/participate in district provided PD. 
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Professional development is provided to all instructional staff, and any other staff that may benefit from the professional development are

requested to attend to improve their practice where appropriate. 
 
 

Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

Yes District Professional Development
days have been determined.
Professional Learning
Communities dates will be
determined as will region-wide
content area Curriculum Review
Teams.

LCCS PD Calendar
2015-2016
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
Parents were invited to attend a meeting at the start of the school year to discuss the scope of the intervention program and to solicit input

from them. 
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
Parents give feedback at conferences and on surveys to gauge their satisfaction with the program and to determine if they feel the needs of

their children is being met.  Screening data is reported to parents along with quarterly grades on report cards. 
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
Parent surveys are conducted and reviewed.  Parents are encouraged to serve on the School Improvement team.  Parents and students are

invited to a "Back to School" night where information is provided regarding programs and input is collected as well. Data on student progress

and achievement is available. 
 
 
5. Describe how the parent involvement activities are evaluated. 
 
Parent concerns are collected and answered.  Parent attendance at this year's activities - despite numerous invites - was minimal.  Different

approaches to get parents more involved are being discussed. 
 
 
6. Describe how the school-parent compact is developed. 
 
Teachers and parents reviewed the compact and implementation began in 2008. 
 
 

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes All elementary parents are invited
to regularly scheduled
intervention meetings where data
and information about the
program is shared.  Each meeting
highlights a particular intervention
(Math Recovery, Reading
Recovery, etc.) that are being
used.  Input is sought and
encouraged.
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8. How does the school provide individual student academic assessment results in a language parents can understand? 
 
The student test data is reviewed twice during the school year for grades K-5, and at scheduled conferences with the counselor in grades 6-

11.  Additionally, that information is available on the school website. 
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
Teachers review processes and procedures with parents at conferences. Goals are discussed to ensure student success. 
 

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes This was developed, but a search
has not yielded an electronic or
hard copy.  If not found over the
summer, we will be developing a
new Compact next school year.

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes Adopted by Board of Education in
2012

Title I Parent Policy
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
The Balanced Leadership Team identifies the best way to serve students within the district.  The team reviews available data and resources

and tries to maximize programs to assist eligible children.  The allocation of resources is assessed to determine the effectiveness of

programs, and the progress students are making. 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
The LCCS district is a small rural community, and most programs are paid for with general fund dollars.  The best use of Title IA funds is

determined, and then other sources of revenue are allocated pay for other services - general fund, grants, community donations, etc.

Examples of other support include the Title VII dollars that support after school programming, community grants to support learning activities,

and also general fund dollars that fund additional needs when federal funds do not completely meet those needs. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
Teachers and intervention providers log all progress monitoring into a data warehouse which is then available for all appropriate staff to see.

This data is reviewed quarterly to maximize student performance and make decisions about next steps and if there are other students that

need interventions.  Program data is kept specifically for each intervention. 
 
 
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
 
The program is revised annually to meet the needs of students that are the in need of support.  Staff assess students each quarter to

determine who is moving forward and who needs support to get to grade level.  Screening processes are used that can specifically determine

what skills and information will be the most important to student development. 
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
All teachers receive training in the use of data and how to identify students that are eligible for Title I services.  Teachers are also trained in

the assessment of their students and use that information to monitor progress.  Teachers have received and continue to receive training

through the EUP ISD which occurs both at their site on a regional level, or here at the district for LCCS staff through professional

development or professional learning communities.  Staff share strategies at regular meetings to help each other meet the needs of their

students. 
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
The Balanced Leadership Team looks at data from the program and the individual student data on specific standards-based assessments.

The program evaluation should report a growth rate of 1.25 for each student in the program on MEAP and a "met benchmark" on progress

monitoring screeners. 
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Students receiving Targeted Assistance should grow at a faster rate than students in the general curriculum.  The goal is for 100% of

students receiving Targeted Assistance to yield a growth rate of 1.25% annually.  The goal on all screens is the percent of students meeting

benchmark at current grade level. 
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
The scale score from year to year in MEAP (which will be changing as M-Step scores become available) should increase by 100 points to

indicate one years worth of growth.  A students that is not at grade level reading, we would be looking for 12 months of increase on the STAR

Reading Grade Level Equivalency.  In math the students are assessed at the functional grade level and must show one year of growth on

those indicators. 
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
Staff members along with the Balanced Leadership Team review data and meets with intervention providers to ensure the program is

meeting the needs of students. 
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Overview

 
Plan Name

 
Cedarville SIP May 2015 (January  mod)

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Improve numeracy and mathematical literacy of all

students
Objectives:	1
Strategies:	2
Activities:	6

Academic $56300

2 To improve the ability to use science to increase
knowledge and solve problems

Objectives:	1
Strategies:	2
Activities:	4

Academic $1611

3 Improve reading ability of all students Objectives:	1
Strategies:	3
Activities:	7

Academic $30974

4 All students will be able to effectively communicate
through writing

Objectives:	1
Strategies:	1
Activities:	1

Academic $336

5 Improve Social Studies literacy of all students Objectives:	1
Strategies:	1
Activities:	1

Academic $180

6 Improve Administrative/Teacher Effectiveness and
Growth

Objectives:	2
Strategies:	3
Activities:	3

Organizational $3878

7 Increase workplace readiness skills Objectives:	2
Strategies:	2
Activities:	4

Organizational $26427
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Goal 1: Improve numeracy and mathematical literacy of all students

 

Strategy 1:  
Math Intervention - Students will be screened on AIMSWEB Math or other screener - including state and district assessments, or grades and those identified for

intervention based on the scores established by the district will receive services. 
Category:  
Research Cited: Marilyn Burns 
Tier: Tier 2 

Measurable Objective 1:
A 15% increase of Third, Fourth, Fifth, Sixth, Seventh, Eighth and Eleventh grade students  will demonstrate a proficiency  on state tests in Mathematics by
06/03/2016 as measured by M-Step or MME.

Activity - Elementary Math Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Interventionist will pull out elementary students identified as
needing support through testing conducted by their classroom
teacher.  This individual will work with students that are
struggling with either Reading or Mathematics.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $6500 Title I Part
A

Randy
Schaedig

Activity - 1st Grade Math Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

1st Grade students identified as most in need of Math
interventions, will receive intensive intervention from a staff
member trained specifically in Math Recovery techniques.

Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $32500 Title I Part
A

Julie
Bazinau

Activity - Elementary Math Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Elementary teachers will receive training on how to implement
Math Recovery strategies in their classroom focusing on whole-
group and small group differentiation.

Academic
Support
Program,
Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $5000 Other Randy
Schaedig

Activity - After School Math Assistance Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff member will provide 2-3 days per week of individual/small
group Math assistance for students in grades 6-12 that are in
danger of failing required Math courses.

Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $2800 Other Randy
Schaedig
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Strategy 2:  
Hands-on learning - Teachers will use Gizmos to help students manipulate mathematical concepts 
Category:  
Research Cited: National Learning Council 
Tier: Tier 1 

Goal 2: To improve the ability to use science to increase knowledge and solve problems

 

Strategy 1:  
Professional Learning Community - Secondary Science teachers will meet during the school year to analyze student data and share instructional strategies to meet the

needs of all students. 
Category:  
Research Cited: Professional Learning Communities at Work, Richard and Rebecca DuFour 
Tier: Tier 1 

Activity - High School Math Credit Protection Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff member will identify students in danger of not passing
math classes due to low homework and test scores and will
pull-out those students from other elective courses on a regular
basis to use an online credit protection program to maintain
academic progress.

Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $9000 Title I Part
A

Randy
Schaedig

Activity - Gizmo Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be purchased, and teachers will expand the use
of Gizmos in the math classroom to enhance student
understanding of mathematical concepts.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $500 General
Fund

Randy
Schaedig

Measurable Objective 1:
A 15% increase of Fourth, Seventh, Ninth, Tenth and Eleventh grade students  will demonstrate a proficiency  on state and national tests in Science by 06/10/2016 as
measured by M-Step, MME, or SAT.

Activity - Monitor the implementation of instructional strategies
through scoring of performance tasks and other work

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Use Science Tools and Simulations - Teachers will utilize Gizmos in the science classroom to support the use of scientific models in a simulated setting.  Students will

practice using computer generated manipulative tools that assist with developing the thinking and practices required in the Common Core/Next Generation Science

Standards, and the world of work. 
Category:  
Research Cited: Maine Impact Study for Technology in Mathematics (2008)

Effective K-12 Science Instruction: Elements of Research-based Science Education (2006) 
Tier: Tier 1 

Goal 3: Improve reading ability of all students

Secondary Science teachers will meet four 1/2 days during the
school year to examine student work and test score data to
analyze student strengths and weaknesses to prepare lessons
to address areas of weakness.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $336 General
Fund

HS
Staff/Dave
Duncan

Activity - Common Core Implementation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-12 Teachers will spend two professional development days
examining and developing both reading and writing activities
that address Common Core learning objectives in Writing and
Reading.

Professiona
l Learning

Tier 1 09/08/2015 06/10/2016 $0 General
Fund

HS Science
and ELA
Staff

Activity - Training in New State Science Standards - MSTA
Conference

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

New Science Teacher will learn about the New Science
Standards and how to implement those standards into his
classroom in order to prepare students to be College and
Career Ready.  Integrating instruction which integrates the new
standards will help students achieve that goal.  Also techniques
to enhance literacy in the science classroom will be explored.

Professiona
l Learning

Tier 1 Implement 01/04/2016 06/10/2016 $775 Title II Part
A

Bryan Pyle
and Randy
Schaedig

Activity - Gizmo Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Gizmos will be purchased and teachers will expand learning
how to expand implementation of Gizmo technology into their
everyday science instruction and will continue utilize them
effectively and efficiently through in-house staff training.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/05/2015 $500 General
Fund

Randy
Schaedig
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Strategy 1:  
Reading Interventions - Elementary students identified to be in the bottom 30% on the Observation Survey or other assessment, will receive one-to-one or small group

daily intervention.. 
Category:  
Research Cited: Marie Clay 
Tier: Tier 2 

Strategy 2:  
Literacy Assessment and Intervention Materials - The district will purchase and implement another Leveled Literacy Intervention Kit which is a tool kit that may be used

with small groups of students as a pull-out tool or in the regular classroom to provide intervention assistance to improve comprehension among students, along with a

benchmark assessment system for grades K-8. 

Measurable Objective 1:
A 15% increase of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian,
White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or
Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in reading  in English Language Arts by 06/10/2016 as measured
by M-Step, MME, SAT and individual growth measurements.

Activity - Reading Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continuing Contract Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $4200 Title I Part
A

Randy
Schaedig

Activity - Reading Recovery Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Provide Reading Recovery 2.5 hours per day Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $16500 Title I Part
A

Randy
Schaedig

Activity - Elementary Reading Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students in grades K-5 who do not meet the benchmark
minimum in Glad or AIMSWEB may receive intervention
services in a small group setting (3 or less) for 25 minutes per
day for 8-12  weeks. Certified Teacher for pull-out program to
target students who have been identified as scoring low on
reading fluency or comprehension.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 Title I Part
A

Randy
Schaedig
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Category:  
Research Cited: "Strategies That Work: Teaching Comprehension for Understanding and Engagement"  by Harvey and Goudvis. 
Tier: Tier 2 

Strategy 3:  
Improving teacher ELA strategies through professional development - Staff teaching ELA will improve their practice by attending Professional Development activities in

order to improve instruction and learning in their classrooms.  Teachers will learn intervention strategies, which they will share with their colleagues and also ways to

incorporate reading instruction into non-ELA classes. 
Category: English/Language Arts 
Research Cited: Improving Reading: Interventions, Strategies, and Resources.  Jerry Johns and Susan Lenski. 
Tier: Tier 1 

Activity - Fountas and Pinnell Leveled Literacy Intervention
Purchase and Implementation

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Elementary staff person will use the Comprehension Tool Kit to
target identified students either as pull out or as small group
instruction in the classroom to assist identified students in need
of improvement of their reading comprehension skills.

Materials Tier 2 Implement 09/08/2015 06/10/2016 $5177 Title I Part
A

Randy
Schaedig

Activity - Purchase of Benchmark Assessment materials for
grades K-8

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Materials purchased will provide a system for assessing
student literacy skills.

Materials Tier 2 Implement 09/08/2015 06/10/2016 $825 Title I Part
A

Randy
Schaedig

Activity - Attendance at Michigan Reading Association
Conference

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

2 staff members will attend the Michigan Reading Association
Conference to learn latest strategies used to improve student
literacy.

Professiona
l Learning

Tier 2 01/04/2016 06/10/2016 $1772 Title II Part
A

Randy
Schaedig

Activity - Reader/Writer EUPISD Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Some of elementary staff have already received this training,
so having 3 more staff attend will help make Reader/Writer
Workshop be strategies that are used throughout the school.

Professiona
l Learning

Tier 1 Implement 01/04/2016 06/30/2016 $2500 Title II Part
A

Randy
Schaedig
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Goal 4: All students will be able to effectively communicate through writing

 

Strategy 1:  
Professional Learning Community - ELA Teachers will meet during PLC time to share writing data, determine deficiencies in writing, and develop strategies to address

those needs.  Information regarding writing in other content areas will be shared during PD sessions. 
Category:  
Research Cited: "PLC's At Work" Rick DuFour, Rebecca DuFour, Robert Eaker, and Mike Mattos 
Tier: Tier 1 

Goal 5: Improve Social Studies literacy of all students

 

Strategy 1:  
Using Performance Task  - Performance tasks are used to examine a student's ability to think critically by using knowledge and skills from a variety of sources/content

areas.  Based on data collected, teachers will be able to implement instructional strategies that address inadequacies and misconceptions in critical thinking routines.

These strategies will be shared at PLC meetings and at PD sessions. 
Category:  
Research Cited: Technology Integration for Meaningful Classroom Use: A Standards Based Approach, John Ross 

Measurable Objective 1:
85% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White,
Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska
Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in written communication in English Language Arts by 06/10/2016 as
measured by M-Step, MME and SAT.

Activity - Writing PLC's Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Writing deficits and deficiencies will be shared at ELA PLC's
and those specific strategies will be identified and implemented
by ELA staff to address those needs.  Specific strategies will be
shared at PD dates to give staff in other curricular area tools to
be successful.

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/10/2016 $336 General
Fund

Randy
Schaedig

Measurable Objective 1:
50% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White,
Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska
Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in critical thinking in Social Studies by 06/10/2016 as measured by M-
Step, MME and SAT.
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Tier: Tier 1 

Goal 6: Improve Administrative/Teacher Effectiveness and Growth

 

Strategy 1:  
Utilizing 1:1 Technology intergration - All K-12 students will have a computer to perform the technology infused curriculum. Teaching staff will expand knowledge of

strategies and practices in which students will engage using 1:1 technology. 
Category:  
Research Cited: 21st Century Leaning, Knowledge Works

Salman Kahn 
Tier: Tier 1 

Strategy 1:  
Gerstacker Fellowship Attendance - District Lead Administrator will attend the four Gerstacker Fellowship II sessions at Saginaw Valley State University during the

school year. 
Category:  

Activity - Curriculum Review Team & PLC's Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Regionally and locally collaborate to establish curriculum,
instruction, and assessment tools to meet the Social Studies
curriculums as identified in the C3 Framework, GLCE's,
HSCE's, and Common Core.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $180 General
Fund

Gretchen
Storey

Measurable Objective 1:
demonstrate a behavior  of technology integration by 06/10/2016 as measured by MCREL Walk through student use of technology .

Activity - MACUL Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Four teachers will attend the MACUL conference with a goal to
improve their knowledge of using technology to improve
student engagement by utilizing collaborative and Project
Based Learning strategies.  These teachers will share at least
three strategies with colleagues upon return.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $2035 Title II Part
A

Administrati
on

Measurable Objective 2:
demonstrate a behavior  in which administration provides information to staff and students regarding educational innovations and challenges on state, national and
international levels. by 06/10/2016 as measured by administrator/staff ability to share perceptions with students..
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Research Cited: "That Used To Be Us" by Thomas Friedman and Michael Mandelbaum

"A World Class Education" by Vivien Stewart 
Tier: Tier 1 

Strategy 2:  
MASA Conference - District Lead Administrator will attend MASA Winter Conference 
Category:  
Research Cited: "Catching Up or Leading the Way"  by Yong Zhao 
Tier: Tier 1 

Goal 7: Increase workplace readiness skills

 

Strategy 1:  
Graduation Success - The Native American Coordinator and the Intervention Provider will each have no more than 15 students on their caseload that are eligible for the

drop out prevention program.  Students are eligible for the program when there is a pattern of missing assignments, lack of regular attendance or disengagement in the

classroom. 
Category:  

Activity - Gerstacker Fellowship Attendance Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Adminstrator will attend two Gerstacker Fellowship II sessions
during the school year which will provide that person with
knowledge and exposure to current educational trends at the
state, national and international levels.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $500 Title II Part
A

Randy
Schaedig

Activity - MASA Winter Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

District Lead Administrator will attend the MASA Winter
Conference in Detroit. A focus for learning at this conference
will be to learn strategies that schools are implementing across
the state to use student data to accomplish two goals;  1.  Align
district evaluation procedures with new state law, and more
importantly, 2.  Provide district administrator with knowledge
and skills to help teachers to use student data to drive and
improve instruction and learning.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $1343 Title II Part
A

Randy
Schaedig

Measurable Objective 1:
demonstrate a behavior  to complete assignments on time and complete necessary coursework by 06/10/2016 as measured by gradebook data.
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Research Cited: McGrane, G. (2010).  Building Authentic Relationships with Youth At Risk.  Effective Strategies. Clemson, SC : National Dropout Prevention

Center/Network. 
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MENTOR/National Mentoring Partnership (2005).  How to build a successful mentoring program using the "Elements of Effective Practice".  

 

 

 

 

 

Smink, J., & Schargel, F. P. (Eds.). (2004).  Helping Students Graduate: A Strategic Approach To Dropout Prevention.  Larchmont, NY : Eye On Education. 

 

 

 

 

 

 
Tier:  

Strategy 1:  
Project Based Learning - Teachers will be exposed and trained in Project Based Learning strategies and techniques.  The shift to Project Based Learning is a

challenging undertaking which will require teachers to shift paradigms in both teaching and learning.  By implementing PBL strategies, not only will student engagement

increase, but so will opportunities for students to develop important career skills such as Critical Thinking, Collaboration, Communication and Creativity. 

Activity - Drop Out Mentoring for students in danger of dropping
out, with a focus on Native Students

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Check-in Check-out program for students with a focus on
Native American students who have demonstrated a deficiency
in math.

Academic
Support
Program

Implement 09/08/2015 06/10/2016 $17000 Other Native
American
Coodinator

Activity - After School College Entrance Exam preparation for
at-risk students

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff member will spend two hours after-school with identified
students that are at-risk of not being Career and College ready
to provide supplemental instruction so students can be more
successful on college entrance exams.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $250 Title I Part
A

Randy
Schaedig

Measurable Objective 2:
demonstrate a behavior  training teachers to improve student 21st Century Skills by increasing opportunities for students to learn and practice creativity, collaboration,
communication and critical thinking. by 06/30/2016 as measured by having teachers produce and implement a meaningful Project Based Learning unit that will be
used to quantifying and tracking opportunities for students to use 21st Century Skills while working on challenging and meaningful problems..
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Category:  
Research Cited: "Setting the Stage for PBL"  John Lamer, John Mergendollar and Suzie Boss. 
Tier: Tier 1 

Activity - Site Tour Meridian Early College/New Tech School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Select group of teachers will visit Meridian New Tech/Early
College to see first hand the possibilities that true PBL
implementation can hold for a school and district.

Curriculum
Developme
nt

Tier 1 Getting
Ready

01/04/2016 06/30/2016 $1215 Title II Part
A

Randy
Schaedig

Activity - Project Based Learning Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teaching staff will receive training from experienced PBL
trainer(s) with the outcome to fully develop one Project Based
Learning unit for their class the following year.

Curriculum
Developme
nt

Tier 1 06/01/2016 06/30/2016 $7962 Title II Part
A

Randy
Schaedig
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Reading Recovery
Instruction

Provide Reading Recovery 2.5 hours per day Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $16500 Randy
Schaedig

Elementary Reading
Interventions

Students in grades K-5 who do not meet the
benchmark minimum in Glad or AIMSWEB may
receive intervention services in a small group
setting (3 or less) for 25 minutes per day for 8-12
weeks. Certified Teacher for pull-out program to
target students who have been identified as
scoring low on reading fluency or comprehension.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $0 Randy
Schaedig

Purchase of Benchmark
Assessment materials
for grades K-8

Materials purchased will provide a system for
assessing student literacy skills.

Materials Tier 2 Implement 09/08/2015 06/10/2016 $825 Randy
Schaedig

After School College
Entrance Exam
preparation for at-risk
students

Staff member will spend two hours after-school
with identified students that are at-risk of not being
Career and College ready to provide supplemental
instruction so students can be more successful on
college entrance exams.

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $250 Randy
Schaedig

Elementary Math
Intervention

Interventionist will pull out elementary students
identified as needing support through testing
conducted by their classroom teacher.  This
individual will work with students that are
struggling with either Reading or Mathematics.

Academic
Support
Program

Tier 2 Monitor 09/08/2015 06/10/2016 $6500 Randy
Schaedig

Fountas and Pinnell
Leveled Literacy
Intervention Purchase
and Implementation

Elementary staff person will use the
Comprehension Tool Kit to target identified
students either as pull out or as small group
instruction in the classroom to assist identified
students in need of improvement of their reading
comprehension skills.

Materials Tier 2 Implement 09/08/2015 06/10/2016 $5177 Randy
Schaedig

1st Grade Math
Recovery

1st Grade students identified as most in need of
Math interventions, will receive intensive
intervention from a staff member trained
specifically in Math Recovery techniques.

Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $32500 Julie
Bazinau

Reading Recovery Continuing Contract Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $4200 Randy
Schaedig
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General Fund

Title II Part A

High School Math Credit
Protection

Staff member will identify students in danger of not
passing math classes due to low homework and
test scores and will pull-out those students from
other elective courses on a regular basis to use an
online credit protection program to maintain
academic progress.

Academic
Support
Program

Tier 3 Implement 09/08/2015 06/10/2016 $9000 Randy
Schaedig

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Curriculum Review
Team & PLC's

Regionally and locally collaborate to establish
curriculum, instruction, and assessment tools to
meet the Social Studies curriculums as identified
in the C3 Framework, GLCE's, HSCE's, and
Common Core.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $180 Gretchen
Storey

Writing PLC's Writing deficits and deficiencies will be shared at
ELA PLC's and those specific strategies will be
identified and implemented by ELA staff to
address those needs.  Specific strategies will be
shared at PD dates to give staff in other curricular
area tools to be successful.

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/10/2016 $336 Randy
Schaedig

Monitor the
implementation of
instructional strategies
through scoring of
performance tasks and
other work

Secondary Science teachers will meet four 1/2
days during the school year to examine student
work and test score data to analyze student
strengths and weaknesses to prepare lessons to
address areas of weakness.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $336 HS
Staff/Dave
Duncan

Gizmo Training Teachers will be purchased, and teachers will
expand the use of Gizmos in the math classroom
to enhance student understanding of
mathematical concepts.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $500 Randy
Schaedig

Common Core
Implementation

K-12 Teachers will spend two professional
development days examining and developing both
reading and writing activities that address
Common Core learning objectives in Writing and
Reading.

Professiona
l Learning

Tier 1 09/08/2015 06/10/2016 $0 HS Science
and ELA
Staff

Gizmo Training Gizmos will be purchased and teachers will
expand learning how to expand implementation of
Gizmo technology into their everyday science
instruction and will continue utilize them effectively
and efficiently through in-house staff training.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/05/2015 $500 Randy
Schaedig
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Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Training in New State
Science Standards -
MSTA Conference

New Science Teacher will learn about the New
Science Standards and how to implement those
standards into his classroom in order to prepare
students to be College and Career Ready.
Integrating instruction which integrates the new
standards will help students achieve that goal.
Also techniques to enhance literacy in the science
classroom will be explored.

Professiona
l Learning

Tier 1 Implement 01/04/2016 06/10/2016 $775 Bryan Pyle
and Randy
Schaedig

MACUL Conference Four teachers will attend the MACUL conference
with a goal to improve their knowledge of using
technology to improve student engagement by
utilizing collaborative and Project Based Learning
strategies.  These teachers will share at least
three strategies with colleagues upon return.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $2035 Administrati
on

Project Based Learning
Training

Teaching staff will receive training from
experienced PBL trainer(s) with the outcome to
fully develop one Project Based Learning unit for
their class the following year.

Curriculum
Developme
nt

Tier 1 06/01/2016 06/30/2016 $7962 Randy
Schaedig

Reader/Writer EUPISD
Workshop

Some of elementary staff have already received
this training, so having 3 more staff attend will help
make Reader/Writer Workshop be strategies that
are used throughout the school.

Professiona
l Learning

Tier 1 Implement 01/04/2016 06/30/2016 $2500 Randy
Schaedig

MASA Winter
Conference

District Lead Administrator will attend the MASA
Winter Conference in Detroit. A focus for learning
at this conference will be to learn strategies that
schools are implementing across the state to use
student data to accomplish two goals;  1.  Align
district evaluation procedures with new state law,
and more importantly, 2.  Provide district
administrator with knowledge and skills to help
teachers to use student data to drive and improve
instruction and learning.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $1343 Randy
Schaedig

Site Tour Meridian Early
College/New Tech
School

Select group of teachers will visit Meridian New
Tech/Early College to see first hand the
possibilities that true PBL implementation can hold
for a school and district.

Curriculum
Developme
nt

Tier 1 Getting
Ready

01/04/2016 06/30/2016 $1215 Randy
Schaedig

Attendance at Michigan
Reading Association
Conference

2 staff members will attend the Michigan Reading
Association Conference to learn latest strategies
used to improve student literacy.

Professiona
l Learning

Tier 2 01/04/2016 06/10/2016 $1772 Randy
Schaedig

Gerstacker Fellowship
Attendance

Adminstrator will attend two Gerstacker Fellowship
II sessions during the school year which will
provide that person with knowledge and exposure
to current educational trends at the state, national
and international levels.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/10/2016 $500 Randy
Schaedig
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Other

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Drop Out Mentoring for
students in danger of
dropping out, with a
focus on Native
Students

Check-in Check-out program for students with a
focus on Native American students who have
demonstrated a deficiency in math.

Academic
Support
Program

Implement 09/08/2015 06/10/2016 $17000 Native
American
Coodinator

Elementary Math
Recovery

Elementary teachers will receive training on how
to implement Math Recovery strategies in their
classroom focusing on whole-group and small
group differentiation.

Academic
Support
Program,
Professiona
l Learning

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $5000 Randy
Schaedig

After School Math
Assistance

Staff member will provide 2-3 days per week of
individual/small group Math assistance for
students in grades 6-12 that are in danger of
failing required Math courses.

Academic
Support
Program

Tier 3 Monitor 09/08/2015 06/10/2016 $2800 Randy
Schaedig
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